We !

Commuetnty tlellness in Aetion

WeTHRIVE! Meeting Agenda
ELMmwoOD PLACE
02/23/2023 @ 6pm

Ateendees: Ron Spears, Caroyln Spears, Shelia Dornbusch, Angie West, Thelma Swanson, Kenneth
Shuey

e Introductions
o Welcome Sheila &

e Recruitment strategies
o Team talked about how to advertise the meetings and came up with:
» Posting a flyer on the village hall doors/board
» Sending out call commands
* Announcing meetings during council meetings
= Posting online on the village calendar

o Recruitment ideas
* Head librarian
= Joan from Talbert House
» Rebecca - local nonprofit

e Action Plan Outline
o EO22 funding - $3,750
» Alex re-sending Action Plan/Budget template so that team can get the initial
$3k
o Action Plan/goals for the team
» Team decided on 3 main goals:
e Parks - lead by Sheila and Ron
o Walking trail
o Exercise equipment
o Park renovations
e Kid's sports/activities - lead by Carolyn
o Looking for sponsorships
e Mental Health - lead by Dan? (Dan was not present, but had expressed
interest in the past)



» Alex will make draft action plan that team can build off of at next meeting
e Neighborhood Navigator
o Shelia has applied to be a Navigator - Alex will meet with her to explain
expectations/make

e WeTHRIVE! Updates

o Learning Collaborative (hybrid) - 3/14 @12pm
* In-person at Woodlawn Community Center or virtual through Zoom link

Next Meeting - 3/30/2023 at 6pm



